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Personal Information
Name:                               Maria van Zanten  
Date of Birth:                     May 21, 1983 
Address:                            Tulip str., Pomona Villas, JVT, Dubai
Mobile:                              +971 50 38 78 015
E-mail:                               maria.vanzanten11@gmail.com
Nationality:                         Russian
Languages:                         English, Russian, German, Dutch
A highly passionate and mindful leader with over nineteen years’ experience in hospitality.

Commercially focused and result driven with solid expertise in sales & marketing, revenue strategy, forecast planning, pre-opening (three hotels) and daily sales operations. 

Customer-centric, resilient, enthusiastic, creative, and actively leading the development and implementation of strategic business plans that maximize hotels profitability, with the objective of achieving budgeted revenue and market share targets. Recognized as mentor, coach and trainer to develop team, personal career growth and commercial success. 
________________________________________________________________________________
Work Experience
08 | 2023 – current                   Sabbatical due to becoming a mother
06 | 2017 – 08 | 2023               Commercial Manager / Director of Sales
                                               DoubleTree by Hilton Minsk, Belarus
                                               www.doubletree.com
· 193 keys hotel, 4 meeting rooms incl. a ballroom for up to 400 guests, 4 F&B Outlets inclusive destination Sky Lounge & Bar

· Newly build lifestyle hotel as part of an award winning shopping mall complex

· Responsible for a multifunctional team (managing a Team of 11) in Sales, Marketing, Reservations and Groups & Events 
· Leading Daily Revenue Meeting and Team Focus Meetings

· Actively driving the Hotels Commercial performance through measurable targets and weekly, monthly forecast meetings

· E-Commerce growth through active online content management – developing organic clientele growth via social media channels  
· Weekly and Monthly Commercial Strategy meetings (short term and long term) in order to drive performance and create sustainable actions to achieve Hotel Budget
· Budgeting and Forecast responsibility for the Commercial Development Department
· Part of the Hotel Executive Committee (4Ds) for hotel strategic decisions 
· Outperformed Forecast and Budget for 2 consecutive years

· Driving exceptional Market Share in both RGI as well as Banqueting through a focused strategy approach
· Market leader and trendsetter in F&B, Culinary and Guest Service Experience
Awards:

· Winner of 2018 Hilton EMEA Best Commercial Performance Hotel (Hilton Brand Award)

· 2017 World Travel Awards (WTA) chosen as Belarus Leading Business Hotel
· 2018 1st half DT Care Cup Winner, 
· 2017 Hilton EMEA Pride Award (Hilton Brand Award) 
· 2017 EMEA Hilton Honors Overall Performance Award (Hilton Brand Award)    

· Leading “Hilton” Hotel in EMEA for F&B and Guest Satisfaction Performance

01 | 2015 – 03 | 2017                Director of Sales
                                                 Swissotel Resort Sochi Kamelia | Sochi | Russia

                                                www.swissotel.com
· The only 5 star international chain resort hotel in Sochi city centre. 
· 203 keys, conference facilities inclusive Ballroom for up to 300 people, two restaurants, SPA centre, own sandy beach and big park surrounding the hotel.
· Outperformed Forecast and Budget for 2 consecutive years

· TripAdvisor Traveler’s Choice Award Winner in 2017 
11 | 2013 – 12 | 2014                Area Director of Sales
                                                 Interstate Hotels and Resorts | Sochi | Russia

                                                www.interstate.com
· Gorki Gorod - a resort newly built for Olympic Games resort in Krasnaya Polyana, Sochi, Russia
· Cluster for four hotels (full responsibility): Sochi Marriott Krasnaya Polyana 5*(428 keys, 2 restaurants, SPA centre), Gorki Panorama 4* (302 keys, 1 restaurant, 5 conference rooms, SPA centre), Gorki Grand 4* (194 keys, 2 restaurants, 3 conference rooms including amphitheatre), Gorki Plaza 3* (204 keys, 2 restaurants). Total number of rooms – 1128
· Pre-opening experience: sales team hiring process (7 members), trainings and inductions, structures and all processes set up, systems implementation, hotels strategy

· Olympic Games experience: accommodation coordination with international organizations, site inspections, contracting, rooms allotments handling
07 | 2009 – 09 | 2013               Director of Sales and Marketing

                                                 Novotel Yekaterinburg Centre | Ekaterinburg | Russia

                                                            www.novotel.com
· 168 rooms keys, 5 conference rooms, one restaurant
· Pre- Opening experience: sales team hiring process (6 members), trainings and inductions, structures and all processes set up, systems implementation, client database building, site inspections, sales calls, sales and marketing pre-opening plans, hotel strategy
________________________________________________________________________________________                   
12 | 2008 – 06 | 2009               Acting Director of Sales 

                                                Park Inn Ekaterinburg | Ekaterinburg | Russia

                                                            www.parkinn.com
08 | 2008 – 12 | 2008               Senior Sales Manager 

                                                Park Inn Ekaterinburg | Ekaterinburg | Russia

                                                            www.parkinn.com
01 | 2008 – 08 |2008                Sales Manager 

                                                Park Inn Ekaterinburg | Ekaterinburg | Russia
10 | 2006 – 12 |2007                Sales and Marketing Coordinator

                                                Park Inn Ekaterinburg | Ekaterinburg | Russia
11 | 2005 – 10 |2006                Reservationist 

                                                Park Inn Ekaterinburg | Ekaterinburg | Russia

· 160 keys, 3 conference rooms, 1 restaurant
· Pre-opening team member
_______________________________________________________________________________
Education and training
02 | 2016                        FRHI business school. SMART goals, qualifying leads.

06 | 2014                        Marriott International. Sales Skills for leaders
09 | 2000 – 06 | 2005      Ural State Pedagogical University, the Faculty of Foreign Language, Awarded First Class Degree Diploma                                                                             

________________________________________________________________________________
Interests 
Reading (classical literature and modern writers)

Performing and visual arts
Travelling the world 
References are available upon request
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